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Professional operation and indenture management of Nanliang Coal Mine
70U Shaohui’ YUAN Yanyan’, ZHANG Jinsuo"’

(1. Yan’ an University, Yan an 716000, China; 2. Energy Economy and Management Research

Center, Xi’ an University of Science and Technology, Xi’ an 710054 , China )

Abstract: Taking Shaanxi Nanliang Mining Co., Ltd. as the real case, this paper
described the measures of its management reform, such as innovating operation
management model and shifting from resource advantage to economic advantage. In
the early days of Shaanxi Nanliang Mining Co., Ltd.,, mine production and
construction were delivered to professional team, and afterwards logistics service,

subsidiary production and material supply were all assigned to professional



contractors to take charge. Its professional operation came into being. The indenture
specified the responsibilities and interests of each side. The management method of
“Eight unification”, which stands for the unification in culture, organization, training,
dispatch, supply, evaluation, and service, solved the problem of divorce between

operation and management effectively.

Key words: Nanliang Coal Mine; professional operation; indenture management
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